Havant Borough Council
Record of Decision

Key Decision

1. TITLE: TERMINATION OF THE JOINT MANAGEMENT TEAM AGREEMENT

2. PURPOSE OF DECISION
Decision made by the Leader of the Council under delegated powers.
3. DECISION MADE BY: Leader of the Council
4, DECISION:
a To start the process of terminating the joint management team agreement dated
31 Jan 2012, subject to any required non-executive decision by Full Council,
pending further discussion around the termination notice period and future of

shared services; and

b. To direct the Joint Chief Executive Officer to put plans in place to commence the
termination process

5. DOCUMENT CONSIDERED: Report

Decision Status Date of Decision Made Urgent Matter

Recommendations Approved 07 January 2022 Yes




